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Director of Central Intelligence 


IS «July 1 00 


Sasoutive ~ Chairman* Operational Coordination Group 


7 July Meeting - Operational Coordination Group 


1* Subject croup met at 0915 hours and adjourned at 3110 hours. 
This was considerably longer then I had expected the meeting to last. The 
entire meeting was marked by active and interested discussion around the 
table concerning the matters on the agenda and a considerable msriber of 
matters which sore not on the agenda* but idiich come up in the course of 
the cbecusoion* 1 consider that the meeting was veil worthwhile. 

2. AOgjDA 


(a) Remarks by chairman 

Purpose 

Submission of probleoa - ice and ater (Tot 
%»cutiv®* requesting that problem be placed 
on agenda* Ssecutive will then take necessary 
action to prepare the problem and solution for 
presentation). Samples of problems* 

(b) Presentation by Chief* ICA?S — Subject! “Internal 

handling of Intordepau*tmenta^ plans and projects 
originating in or sponsored by CIA"* 

(o) Consideration of aub-<xxasdttee paper* submitted by 

Deputy Assistant Director* 0GD* aub-cocnltteQ chairman - 
Subject! "thaseminatlon of CIA unevaluated Information 
reports*" (Modified* agreed upon* and rea<y for your signature) 

(d) Presentation of letter from Director* Bureau of the 

Budget* on the subject of budget estimates for 
fiscal year 19$L - ftxocutive* 

(e) Interpretations as to routing of cocrespontewe - 

u&wcutive* 

3. Itwa (b) above was particularly interesting in that it brought 
out many frarfc comments concerning the function of ICAPS and related matters* 
Several Assistant Directors stated bluntly that they wished Berbers of ICAPS 
to become acre familiar with the problems and operations of the respective 
offices* They offered to make themselves Available at convenient times for 
discussion with Bamberg of ICAPS* The discussion on this some item disclosed 
mazy examples of conpertmanted activities of the various offices* particularly 
ao applied to oases tfiere several offices and ICAPS would be working absolutely 
indapendently an a common problem* Several "Hew Tear's Resolutions’* as to 
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closer 

dlscusi 

because 


the decision paint with CtfO? propffrfd starr w. seen arucx scpic t«i 
include the final and considered opinion of f$£sf * 


i-Twnit.jj wi t h pcpMp problaas were Xha shove 

M nttfauttn* fShsffcrt «r* M*g lost 
stsfedSH prstaQmqf io 

rtMft#U£$ sepk to 


Ik* Ths following problem wars brought to the attention of ths 
group tor ths chataari am illustrations only «— th^r wars not brought up 
for actions 


(a) in Organic Career Uanageoent Program for 
<XCA civilian eBf&qymet to include a CIA 
ThteHigence Training lYograo* 

(b) Contimlng attention to bast utilisation of 
IAC personnel by CIA, in all offices* 

(o) A formal aganqp-«ida indootrlnatlon prograa far 
nsBf civilian «nplcy ms and incoming IAC personnel* 

(d) 5he problem of building up ^directed oollsctlon" 

(mere and better requirements)* 

(a) The development of tha naoct budgat throughout ths 
currant fiscal year# 

(f } Tbs functions and working methods of ths 
Umagmmt &*anch* 

5* It is probable that this Operational Coordination Group should 
be an interim measure only, and at a later date a better method for operational 
coordination should be proposed* Vty present thinking is that ICAPS should do the 
staff work involved in internal operational coordination* as a part of Its duties 
as your plans *d operations staff* 

STATINTL 
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